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City of Edinburgh Council 

Support for Community Sport 

1.    What is being done to support volunteers in community sport?  

The Council works with Clubs, sportscotland, Volunteer Scotland and event 
organisers in order to ensure a welcoming, inclusive, friendly environment for 
volunteers which helps meet their motivations for volunteering and the needs 
of individual sports clubs and events. 
 
Along with these key partners the Council provides a range of education and 
development opportunities for volunteers at all stages of the pathway. 
Financial support such as covering out-of-pocket expenses, subsidised 
educational courses and scholarship grant funding are examples of support 
available to volunteers in Edinburgh.  
 
A workstream currently being developed is the implementation of the Positive 
Coaching Scotland programme in Edinburgh. This initiative will support club 
volunteers to create a positive environment for youth sport. 
 
To acknowledge the contribution that volunteers make to sport in Edinburgh, 
the Council organises an annual award ceremony to recognise and celebrate 
community sport. This ceremony includes an award for volunteer, club and 
coach of the year. This event seeks to enhance the profile and recognition of 
the contribution made and helps ensure volunteers feel valued and 
appreciated for their contribution to sport. 

2.    What are the barriers facing volunteers? 

Potential barriers facing volunteers include the following: 
 

 Volunteers are primarily deterred by a lack of time and the demands of 
their paid job; 

 Volunteers within clubs can become frustrated by an apparent lack of 
others willing to volunteer, resulting in them being asked to give more time 
and effort as an increasing workload and responsibility is placed on fewer 
people within the club; 

 Concerns that volunteering will result in being worse off financially, with 
out-of-pocket expenses and other outgoings not being reimbursed;  

 Sports clubs and other organisations may lack sufficient skills and capacity 
in the effective and sensitive management of volunteers; 

 There are gender issues which have a significant effect on volunteering – 
particularly the issue of female participation. Data from previous Scottish 
Household Surveys suggest that there is a clear gender imbalance in 
volunteering in sport with a larger percentage of male volunteers involved 
in sporting activity than women; 
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 There are also barriers related to socio-economic issues. The traditional 
"middle class, middle-aged image" appears to be a continuing reason, 
barrier or excuse for not volunteering amongst many; 

 A continuing lack of awareness of the relationship between volunteering 
and social security benefits, and the role that volunteering can play in 
helping people make the transition to work; and 

 Lack of awareness of the range of opportunities available for volunteers in 
their local community; many people are simply not aware of how to find 
these opportunities that are available to them.   

3.    What examples are there of good practice to encourage and 
maintain volunteers in community sport? 

There are a number of good practice management principles relating to the 
recruitment, management, development and retention of volunteers. These 
principles include: 

•  Having recruitment and selection procedures which are clear, consistent 
and fair to all 
•  Providing information on volunteer agreements and task descriptions; 
•  Having a policy on paying expenses for volunteers; 
•  Providing induction and training for volunteers; and  
•  Ensuring insurance is in place for volunteers. 

Having written descriptions of the volunteer’s duties is important as these will 
clarify what needs to be done, the time commitment required and skills 
needed. Any publicity material should also draw attention to the benefits and 
experience to be gained from participation in the volunteering activity.  

The Council’s Active Schools Team offers opportunities to gain valuable 
experience through assisting and / or leading activity sessions in primary 
school, high school and cluster clubs. In most cases volunteers are assisting 
and / or being mentored by local club coaches. 
 
Roles and responsibilities are always matched to the level and skills of the 
volunteers and where necessary appropriate training is provided for 
volunteers to fulfil their roles to the best of their ability. Opportunities to upskill 
and develop further are available when volunteers feel they are ready to 
progress.  
 
A new website created by EventScotland and Volunteer Scotland is proving 
beneficial in raising awareness of opportunities to volunteer during events. 
The ‘Event Team Scotland’ website links volunteers with opportunities to 
participate in the work that goes on behind the scenes to make these events 
happen.  

Volunteers can become part of the ‘Event Team’ by registering their details 
with volunteerscotland.org.uk. Event organisers can search for volunteers 
based on their skills, experience and the type of event they wish to participate 
in. Emails can then be exchanged and the volunteers decide if they would be 
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interested in assisting with the particular event. Volunteers’ profiles can be 
updated at any time if to tell event organisers to stop contacting them.  

The Council is a signatory to the Edinburgh Compact Partnership's strategy 
"Inspiring Volunteering: A Volunteering Strategy for Edinburgh", which was 
launched in December 2006. This led to the refresh of the Council’s 
Volunteering Policy and Good Practice Guidance. 

4.    How can the contribution of local sports clubs be quantified for: (i) 
the preventative health agenda and (ii) communities?  

Sports clubs are a vital element of the sports landscape in Edinburgh. 
Between them they have around 80,000 members and represent around 17% 
of the total population. While some members may be from outwith 
Edinburgh’s boundary, this is still a significant proportion of the total 
population. The main benefits of having thriving sports clubs are that they: 
 

 Build social capital and community cohesion through their volunteering 
and community outreach programmes; 

 Deliver sports development pathways; 

 Provide opportunities for people to be physically active; 

 By providing diversionary activities to crime and anti-social behaviour, 
they improve community safety; 

 Improve facilities; and 

 Are largely self funding and operate at a relatively small cost to the 
Council who might provide support in kind such as reduced rents, 
favourable leases and capital grants. 

 
It can be difficult to quantify the contribution made by clubs to the preventative 
health agenda. However, there is significant evidence to suggest that regular 
exercise is good for physical, mental and emotional health and that regular 
exercise can contribute to weight loss, increased self confidence and self 
esteem. A useful tool to measure and put a value on the impact that a club’s 
programmes are having on its members is the Social Return on Investment 
(SROI) methodology.  
 
SROI is a framework for measuring and accounting for value in its broadest 
sense by incorporating social, environmental and economic costs and 
benefits. SROI analyses change in ways that are relevant to the people or 
organisations that experience or contribute to the change. Outcomes are 
measured and monetary values used to represent them. 
 
Although a relatively new area, there are many Third Sector organisations 
seeking to show the impact of their work using SROI. An example of this is 
the North Edinburgh Football Academy operated by Spartans Football Club. 
In a recent piece of research, Social Investment Scotland calculated that for 
every £1 invested in the project, £7.62 of social impact has been delivered. 
 
Edinburgh Leisure, the independent charitable leisure trust that operates sport 
and leisure facilities in the city on behalf of the Council, also recently 

http://www.volunteeredinburgh.org.uk/organise/volunteering_strategy
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undertook an evaluation of their main activities using SROI methodology. 
Analysis of the findings determined that the areas studied accrue benefits of 
at least £32.5m per annum, three and a half times the Council’s revenue 
investment of £9.2m in Edinburgh Leisure as a whole. The benefits quantified 
included: the reduction in sickness absence and health and social care costs 
as a result of improved physical and mental health; the lower cost to people 
using the services compared to local commercial alternatives; the reduced 
rates of anti-social behaviour; and the reduction in the number of young 
people not in education, employment, or training.  

5.    What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 

The Community Sports Hub initiative has been designed to increase the 
number of people of all ages participating in sport in communities across 
Scotland. 
 
Although the specifics of each hub vary according to local need and local 
resources, all hubs aim to: 
 
• Encourage growth in participation; 
• Engage the local community; 
• Promote community leadership; 
• Offer a range of sporting opportunities; and 
• Bring all appropriate partners / groups / people together. 
 
There are currently four Community Sport Hubs in Edinburgh, based in club 
pavilions (Inch Park), sports centres (Meggetland), and schools (Forrestines / 
St. Augustines and Broughton High Schools). Each of these hubs brings local 
people together and provides a home for local clubs and sports organisations. 
They help strengthen the link between schools and clubs by providing 
information, support and advice on a wide range of sports and physical 
activities to make it easier for local people to get involved and engage in a 
more active and healthier lifestyle. 
 
The Council is committed to developing a wider network of hubs across the 
city. A current area of work is to identify other potential options with interested 
clubs. 

6.    Given reducing public expenditure, what examples of innovative 
joint working between clubs and public bodies exist to make the most 
out of funding? 

The Community Sports Hub model is a good example of a collaborative 
approach between clubs, facilities and public bodies.   
 
There are many funding opportunities available to sports clubs across 
Scotland. The challenge for clubs is to identify which funding source would 
best suit their needs. The Council has produced two reference documents to 
assist clubs with this process. One is a comprehensive resource pack and the 
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other is a specific Funding Information Pack for Voluntary Organisations. Both 
of these documents have been made available as a free download on the 
ClubSportEdinburgh web site. 
 
A key area of the Council’s Pitch Strategy is the development of new 
management partnership arrangements for facilities. At present all pavilions 
on single pitch sites in the city are leased to clubs for them to manage and 
maintain. The pitches at these sites are given to the clubs for each football 
season. This gives the club greater control and ownership of how and when 
these local facilities are used.  

 

The Sports Pitch Strategy also proposes another two approaches for 
management partnership arrangements. The first option includes a long lease 
of the pitch and its pavilion (of at least 25 years). All costs are taken on by the 
club including a full repairing lease and the club is allowed to develop the site 
(taking account of public access to the park). The club has exclusive use of 
the pitch and pavilion, access to the Council’s advisory service and a 
peppercorn rent. The second option is for the club to take on a full repairing 
lease for 5 to10 years, annually reviewed by the Council. The Council 
provides basic services while the club is allowed to invest in facilities beyond 
the level provided by the Council. 

The Council is committed to implementing these arrangements with interested 
clubs that have the resources to take on these responsibilities. The creation of 
these new management arrangements require detailed discussion between 
the Council and individual clubs. Excellent examples of this process include 
the North Edinburgh Football Academy operated by Spartans Football Club; 
Inch Park Community Sports Club led by Lismore Rugby Club; Crags 
Community Sports Centre led by Boroughmuir Blaze Basketball Club and 
Queensferry Recreation Centre which is now operated by Queensferry Rugby 
Club. 

7.   What are the three most important issues regarding sporting 
facilities at a local level? 

Cost, access and availability.   
 
The cost, availability, accessibility and quality of facilities influence whether 
people take part in sport at all and how often they participate.  
 
Having facilities where communities need them most, that are fit for purpose, 
well-managed and well-maintained is fundamentally important for sport and 
physical activity to flourish. Increasing the accessibility and usage of existing 
facilities, including school-based facilities, is another important issue. 
 
Two of the Council’s key strategic goals for sports facilities reflect this by 
aiming to:  
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 Have a network of accessible, high quality facilities to meet the needs 
of various communities in the city, with a particular priority on areas of 
deprivation and opening facilities for community use; and  

 Address the inequalities in sport and physical recreation, with a priority 
on ensuring that facilities are affordable, accessible, welcoming, 
inclusive and sensitive to the needs of the whole community. 

 
City of Edinburgh Council 
17 August 2012 


